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APPERPIR

Tik PREPABATION OF OHE 1

1. The prepaeretiion of UREE 1 wes not typlesl of the
procedures o bo followed in sueh cuses, besesuse =f:

2. The unususl urgensy: we received notice
on Friduy thet & finiashed report must reach tiwe
Virector by Tuessdsy mornlag.

be Cur shorthandedness: the Aoting Assistant
Director weas the only axperienced anclyst we could
spure {rom inesonpable routine tusks Yo prepure
and goordinate the report,

8. The existence of JIS 80/26, whioh provided
& ocmpusite stetement of the intelligence on the
subjest, fully ecordineted and eoncurred in by «ll
of the inteliligenoe szemcles concerucd, ut lewst on
the worklog lsvel.

2. Jis 80/%8 wea an up-to-dete revision of JIC 260/8
prepured by the Working Committee esteblished under ,I.9,
Viregtive loa. 8 1ts bulk precluded ita use without modifics
tion ss s response to the severul similer requedtes then made
obvicus sterting point for the preperstlon of the srtimetesn
reguirad,

4« The URE plan for meeting thess requirements wes to
haye gompeilont personnel extract the required intellisnce
from JIS 80/26 and sssesble it in so integreted and coherent
form for review, on Mondey, by the appropricte specisliats
{from the Departmental sgencies., The ioting Assistant
Direstor, GRE, expeoting do have to &0 much of this himself,
wet with the J.1.8. at about noon on Friday to see how muoh
conld be scccmplished on & cooperstive bedis, elimineting
duplication of effort, He found thet the dozen mewbers of
JyI48. hod no idea of prepering sny response themselves Irom
the intellipence avsiluble in JIS 80/26, but insteed hed
referrod the problem to an ed hoe commitiee of Departasntal
specialists. In sonsequence it proved lmpossible during
Fridey afternoon, to reach eny of the Deparimental specieliasts
oonoerned for censultetion.

4« Un Baturdey morning the seoting 4sssistant Direchor,
LHE, made contest with the sd hoo commitien and
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6, Confirmed thet JIS 80/26 wes still wvalid as
s coordineted expression of Departmentel intelli.ence
o the aubjesk.

bs lesrned that, neverthelesa, the ad hos commities
wis meking no use of JIS 80/26 in the preparstion of its
draft, (lnstesd it wss werely compiling such ideas ss
ogourred to ite members lmprompiu.)

& Lesrned the tenor of the draft in preperation
by the ed hoe committes.

5. Regardless of the time feotor and the leboer lnvalved
in exploiting JiB &0/33,_. the Acting Assistent Dipector, ORE,
was wiowlilling thet the muturely considered and ocordineted
intelligense conteined thereim should be discerded in fevor of
an impromptu snd unenalytic rssponse. hesliging that if
Jig 80/26 wes to be expluited at all, he must do it himgelf,
he spent the rest of Saburdey (until 9 Fit) end Sundsy {until
3 4M) extracting the required inbellipence from JiS 80/26 and
drafting & report besed thereon snd on serisin cables from
tmbassy dosoow whish wers Inown %o be universally
waoepted, Harly on Monduy ocopiesg of this dreft wers dalliverad
to the Depsrimentel specislists concerped, to J.1.3., &nd to
Gone Lemnitzer (J.8.8.0.) who hed ssked to partieipsate.

G. &t 1400 on Honduy the Leting Amsistent Direcier, ORE,
zot with Gen. Lemmitser, Messrs. Morriscn and Bernard {5tats),
Colonels ¥srk snd sernier (Ge2), Capt, Frankel (ONI), =nd
Cole Wallnoe (i-Z2) tc review the ORE draft. This representstive
group wes complimentery in its saseptance of the subsbange of
the paper. Jertein modifications in detsil were jroposed and
sgeephed, The only diversence of opinion somcerued the wording
of an introductory statement on Soviet foreipm poliey, regurding
which the repregentstives of G2 end 0¥ eontended fovr & fornm
of expression which ssewid to the representstives of Jteto wnd
HE an extrevagsnt ond wmemlyile assortion irrelevent to the
function of the report. The ilssue seomed esgentislly riastorical,
it moreover lay cleurly within the primery competence of Gtele,

Te &Tter thiz meeting, wntil sbout midnight, the Leting
ssaistant Direoter, ORB, wes enpaped in revising the JHE draft
in the light of the disocussion and in ohecking it ugsinat the
ad hoe committee's draft, which he hed besn &ble to obtain
enly by borrowing the J.i.8. file ocopy at the slose of thae
day. In this revigion, puregreph 2 was inssrted to meet the
{saue indicmted in parsgreph 6 above. The J.i,.0. paper proved
to be & miscellany of raxdom ldeas, sasertive rether than
wnalytio im approsch, bul mo substsntiel contradietion wes
spperont batweon it apd the ORE drafl.

Be Typing of the rovised dreft wes not comploted untll
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about noon ou Tuesdsy, [t wes submitted to the Director that
afterncon with sn orsl explenetion thet it had been:

5. Brsed on Ji3 BO/28

b, Revised efter review by the Depurtmentsl
speeizlists,

Ge Checked aprinst the J,1.0. report.
The Dirsctor waes informed of the isswe indicated in peregraph €

sbove und of the insertion of peragreph 2 to cover that polnt
us Stete and GRE saw 135
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